Building Strong Coalitions to Build Transit
In Five Simple Steps

Tucson’s Modern Streetcar
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Step One:

Understand your
historical roots
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on the Streot

A COMMUNITY ARCHIVE OF PHOTOS AND
MEMORIES FROM DOWNTOWN TUCSON 1937-1963
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Ihe Arizona Daily Star

[») 19‘99 nw Edition, Tucson, Monday, May 3

Seferine Floteos was
ecstatic at the dedication
of & streetacenss mural
depicting Tucson Mom
1937 1o 1963, Fourteen
scparate scenes of
Teucsonams make up the
mural “Windows to the
Past, Gateway to the
Future which Is the
result of artist Stephen
Farley's vision and a

$172.000 gramt

All Tucsonans see themselves in mural

By L. Ase Newell

See MURAL, Page




Step Two:

Find and nurture
your grassroots
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“OBSTACLES TO THROUGHPUT”




| www.TucsonLightRail.com

'd Rather Be Riing
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GRADE B+

Pegulation: 466,591

Size: 156 square miles

Averape Tempeoratures: 38° (Jan.).
99* (July)

Natural Offeringx
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Spritual Health:
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COMMUNITY THROUGH POLITICAL ACTION




itizens For A Sensible Transportation Solution C}\}\J.com U.S.

a grassroots political committee T
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COMMUNITY THROUGH POLITICAL ACTION
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A transportation plan

for ALL of us

v/ YES on
200:201

it’s about time!
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COMMUNITY THROUGH POLITICAL ACTION




IV

THE AGONY OF DEFEAT IS THIS THE END?
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Step Three:

Embrace your enemies,
broaden your appeal
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ONE DAY LATER...

‘T'ransit plan wins
blg In central area

Those neighborhoods that
would have been most
affected are likely to
revive the issue.

By GARRY DUFFY
gduffy@tucsoncitizen.com

Voters in central Tuc-
son neighborhoods that
would Have been most
heavily affected by the
defeated citizens trans-
portation plan - including
a proposed light rail line -
gave it strong support at
the polls Tuesday.

That may translate into
another effort to boost
transit services and rider-
ship by the same group
that brought the trans-
portation plan to voters
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More than 5,000 uncounted
baliots from Tuesday's election
aren't likely to change the out-
come of the mayoral race, Story,
Page 1C

earlier this week.

Support from central
Tucson wasn't nearly
enough to prevent Proposi-
tions 200 and 201 from spi-
raling down to defeat at
the polls. About 63 percent
of city voters said “no” to
both.

But despite the defeat,
backers of transportation
improvements that are
heavy on transit - expand-
ed Sun Tran and Van Tran
service, bus rapid transit

and the light )
that was the lig
of the transport.
said yesterday
may be back, :
than later.
“The central
said they wante

11 system

ly, really bacy,

Stephen Farley
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ble Transporta
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bicycle improvements,
neighborhood sidewalks,
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Possible improvement
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modern streetcar system

. 154 &
in Tucson,AZ Ty
Basic route length: 10 miles

Phase 2:Westside extension: 2.8 miles
Phase 3:El Con extension: 1.8 miles
Phase 4: Airport extension: 8 miles
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COMMUNITY THRUUGH POLITICAL ACTION

/

[ Current Ward Boundaries




REGIONAL TRANSPORTATION A

COMMUNITY THROUGH POLITICAL ACTION




COMMUNITY THROUGH POLITICAL ACTION




, Arizona Daily Star - | Regional Transportation

Greater cross-region mobility, safer travel, reduced congestion, new choices:

Ouedtion I: The 521 2500 Question 2: The hat-cent Question 3: Question &
Praondd Tramooila ¢ < hax 80 ¢ fag ™A 12 . % 10 S onds 10

extended
YES YES YES YES gé':;gged SunTran bus routes 250

weekend

public transit service "!.:'zi' miles of new
VOteI'S gl'een]jght . 5 5 O sidewalks

s 2 00 Iingar miles of new (g?rséoarxsesr
$2.1 billion road plan § &7°" " bike lanes
miles andpaths 10

new
I‘Iew 6 new improved
and improved patk-and-ride  railroad

express

routes  New bus pullouts “"

4 NEW high-capacity i%thQction
7 nqrth- south $ St reetca r
corfidors 10million S
for small business /|l L0 e
80 assistance people with disabilities
b 45 i

improved s 58 R
: Regional for critical wildlife
pedestrian Transportation .
authority.  linkages

Improvements

Transportation measure passes on fifth trip to polls

COMMUNITY THROUGH POLITICAL ACTION
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COMMUNITY THRUUGH PULITICAL ACTION
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COMMUNITY THROUGH POLITICAL ACTION




SEPTEMBER 2013

COMMUNITY THROUGH POLITICAL ACTION




Step Four:

Choose the right route
for the right reasons




Sun

University
Medical

Main Gate
Retail District University of Arizona

Intercity Rail

Transit Stations
Downtown ) \
, n \
Business .
District — Controlled-access highways
-

— N 4
Modern Streetcar route
Convention and stations
Mercado E‘\ Center

Primary arterial roadways

Mixed Use Schools & universities
DIt Residential district Hospitals and clinics

Commercial district
Entertainment & retail district Convention district

COMMUNITY THROUGH CONNECTIONS
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COMMUNITY
THROUGH ART,
FOOD & TRANSIT
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Tucson Property Value Comparison

s 1/2 Mile of Streetcar e Tucson MLS

$350,000.00

$250,000 .00
S 2 THROUGH
$200,000 .00
B MAKING
$150,000.00
$100,000.00
RTA et M 0 N EY

$50,000.00 %‘f: /‘ 'L(.t; i‘ Announced
: Begin
Construction

2000 2001 2002 2003 2004 2005 2006 2007 2008 20035 2010 2011 2012 2013 2014

New Businesses by Type, 2008-2014
2014 Total 2008-2014

Total Completed Investment Projects by Year, 2008-2014 Cultural Arts
Dollars in millions Offices

Services
2008 10 Shopping
2009 Nightlife
2010 Dining
2011
2012
2013
2014

Source: Downtown Tucson Partnership, New Business Listings 2014

Figures exclude $110 million in multi-year continuous investment projects
Source: Downtown Tucson Partnership, interviews with investors




Step Five:

Challenge the naysayers
and don't give up







Money for a streetcar (shown in an artist’s depiction running down East
d be better spent on buses.

Sixth Street near Arizona Stadium) woul

Politics play out, producing
$900M streetcar undesirable

pologies 10 p\aywright
Tennessee Williams, but
we should name this

streetcar undesirable.

It is the singular undesirable
. aspect of the Regional
1 Transportation Authority plan, ﬂﬁ‘
- simply because it’s too costly. 3
. Adding to support for the .

RTA made inclusion of the ‘
streetcar line a necessary evil

N

%
s
_—

~ That's an obtuse Way of say- Mlchae| A. Chlhak
| ing it was politics. Editor and Publisher
Steve Farley brought his Sup- SRS L
| port and his fellow light rail
| supporters into the RTA tent, ¢80 million will come from the

| pecause the plan included this half-cent transportation sales
| midgen of the light rail gystem  tax.The rest is federal money.

he advocated for tWo years ago. When they raise that point,

| Led by Farley, light rail pro- ask where they think the feder-
| ponents’ support of the RTA al government gets money.

| plan helped get it approved The eyes of the media and

| Tuesday. the citizenry must stay focused
| Nevertheless, the streetcar on this aspect of the RTA in

|| line's projected cost - $200 mil- particular to make certain it

| lion - for such a limited scope doesn’'t become & worse money
- makes it more jmpractical than pit than it already appears t0

| most mass transit and thus be.

: undesirable.

‘ The money would be better Michael A. Chihak can be reached
. spent on more buses. at mchihak@tucsongitizen.com of

Advocates point out that only 573-4646.

PERSONAL ATTACKS



PERSONAL ATTACKS

Tuesas

| Nevertheless, 8

- line’s projected cost = $200 e

- lion - for such a limited scope doesnee
makes it more jmpractical than pit than it alreadV ag
most mass transit and thus be.

undesirable.
. The money would be better Michael A. Chihak can be reached
gpent on More buses. at m(hlhakmchondtizen.com of

Advocates point out that only 573-4646.



ECONOMY

DOWNTOWN Tucson

Place-based de
transform
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RIDERSHIP
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$200 Mi
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ik May 7, 2013 Jonathan puHamel

'

ern streetcar be a money pit?

e, butlet's assume it will be

ke 1.25 million riders annua
the operating costs. How likely is that?

ed Fiasco.’

Will the Tucson mod

| don’t kKnow what the streetcar fare will b
pass: $3.50. Under that condition it will ta

day over the 3.9 mile route) just to break even on
This project should really be called “The Streetcar Nam

the same as a bus day
lly (or 3,424 riders per




RIDERSHIP

Average daily PAID ridership
after first month:

More than 5,500

(2,000 more than projected
for the end of the first year)
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COMMUNITY THROUGH TRANSFORMATION
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COMMUNITY THROUGH GRASSROOTS ACTIVISM




O e e e
R R e S
B L N
o - f‘“‘s S SeRee - e e = = o-
\" ol .

| '

- -
print e A i
y : 44
. .

e B e

€% f -

o -

5 )

1

'HE GOODS AR
OBLIVERBD

Ist{. M.

june 1. 1908

Steve Farley | sfarley@igc.org
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