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Building Strong Coalitions to Build Transit 
in Five Simple Steps

Tucson’s Modern Streetcar



1Step One: 

Understand your 
historical roots



TUCSON 1854

TUCSON



1916



1929



1950s-1960s



1970s-1990s



1999



2Step Two: 

Find and nurture 
your grassroots



2000-2014





TUCSON COMMUNITY THROUGH POLITICAL ACTION



TUCSON COMMUNITY THROUGH POLITICAL ACTION



TUCSON COMMUNITY THROUGH POLITICAL ACTION



THE AGONY OF DEFEAT: IS THIS THE END? 



3Step Three: 

Embrace your enemies, 
broaden your appeal



ONE DAY LATER…



TUCSON COMMUNITY THROUGH POLITICAL ACTION



TUCSON COMMUNITY THROUGH POLITICAL ACTION

REGIONAL TRANSPORTATION AUTHORITY



TUCSON COMMUNITY THROUGH POLITICAL ACTION



TUCSON COMMUNITY THROUGH POLITICAL ACTION



FEBRUARY 18, 2010

TUCSON COMMUNITY THROUGH POLITICAL ACTION



APRIL 12, 2012

TUCSON COMMUNITY THROUGH POLITICAL ACTION



SEPTEMBER 2013

TUCSON COMMUNITY THROUGH POLITICAL ACTION



4Step Four: 

Choose the right route 
for the right reasons
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TUCSON COMMUNITY THROUGH CONNECTIONS



STREETCAR DEVELOPMENT | THEN



STREETCAR DEVELOPMENT | NOW



1998

2014



1998



2014



DEVELOPMENT & 

REDEVELOPMENT



COMMUNITY 
THROUGH ART, 
FOOD & TRANSIT 



COMMUNITY 
THROUGH 
MAKING 
MONEY



5Step Five: 

Challenge the naysayers 
and don’t give up



















EVEN CONSERVATIVE TALK RADIO CHANGES TUNE...



JULY 25, 2014

TUCSON COMMUNITY THROUGH TRANSFORMATION



JULY 25, 2014

TUCSON COMMUNITY THROUGH TRANSFORMATION



COMMUNITY THROUGH GRASSROOTS ACTIVISM
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